
AGENDA ITEM FOR ADMINISTRATIVE MEETING ( ) Discussion only
(X) Action

FROM (DEPT/ DIVISION): Dan Lonai, Administrative Services

PROGRAM: Facilities Maintenance

SUBJECT: Stafford Hansell HVAC Controls and Energy Trust

ATTACHMENTS: Three-Bid Comparison Form for Construction Project, Proposal from
Holaday Parks, HMS Proposal, Apollo Mechanical Stafford VAV Email

Date: 10128125 Submitted By: (Dan Lonai)
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Checkoffs:
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) Dept. Head (copy)

) Human Resources (copy)

) Budget (copy)

) Fiscal

) Legal (copy)

) (Other - List:)

To be notified of Meeting:
Martie McQuain

Needed at Meeting:
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Scheduled for meeting on: November 5,2025

Action taken

Urnatilla County is eligible for a $17,000 grant
to upgrade the VAV controllers at the Stafford
Hansell building. This grant is set to expire on
December 31st. Out of three solicited bids, two
responses were received:

1. Holaday Parks: $25,196.62

2. HMS: $103,495

ACTION REOUESTED:

Approval of the bid from Holaday Parks for
$25,196.62 to upgrade the VAV controllers
at the Stafford Hansell building.

Follow-up:
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Bid Subrnlssion Ðeadline:

Reason for Selecüon:

Ðate;

i

Bld Dstalle .

Crlterla

Bid Àmount

Lsbor Coets

Matðriâl Costs

Cos¡s

Tlmellne

Bldder { Bldder 2 Bidder 3

$?s,196.62

$16,560.00

$8,ô36.ô2

NiA

N1A

N/À:

N/A

NIA
:i ,...,.,-....- .....

NIA:Schadule

lnsurance

Addltlonal Notee

Ëval¡.¡ation
Lowest Bldder:

PrEferrcd Bldder:

Nama:

Tüe:

NfA

NlÀ

This is a compleation from the AHU

Flebate of $17K

Holaday Park

Fsrk

N/A * Not able to provlde a

NIA.

and ïrust
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Date

To

From

Project

Basis for Scope

August 26th,2a25

Martie McQuian

Michael Christenson

Stafford Hansil

VAV Controls Replacernent

HOLAÞAY-PARKS' Building At¡tornatian Ðivision is pleased to offer the
following proposal for the above-referenced project.

Stafford Hansil

Thermostats
Þ Holaday Parks to lnstall 34 new Distech VAV controllers and

thermostats

existing BMS system far 24 newly installed VAVs

equipment
Þ Provide Verificatian that installed VAVs will meet energy trust

requirements
Þ Provide As-Built drawings

Thank you again for considering the Holaday-Parks, lnc. Building
Division. Please feel free to contact me with any questions or

you may have about this budgetary proposal.

Clarilicatiqns & lnclu$ions:
r lnstallation of 24 Distech VAV controllers

¡ lnstallation of 24 Distech thermostats

r Equipmentoperationverilication
r Quote is valid for 90 days
r Fricing âssumes zero retention

Ëxclusisns:
r Oveñime, weekend or hollday wotltlng hours
. Washington State sales tax
r Others provide lift if applicab,le 

.r lnslallation/Replacing of ONLY lhermostats and VAV controllers

Fricino Breêßdown;

Matprtals: $8.636"Ç2

Labor: ..- , ,,,,.,,,-,,.- $16.560.00

BMS Scose ,t96.62

Respectfully

,?/6/*u/@,r.t¿r1e,,¡uJt¡+t,
Michael Christenson
Project Manager
Building Autornation Division
HOLADAY-PARKS, lnc.
Direct: 253-202€597

Customer Signature



HMS COMMÉRCIAL
5ERVrcË,
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Construction Cotìtmctors Board Nut¡bcrs
ûR: 195212 WA: Hlv{SCOCS84lÛl

Attention: Martie
Client: Umatilla County
Reference: Stafford flansell (24) VAV tJpgrade

\¡¡e are pleased to sub¡nit to you our proposal for your consideration regar<ling Ìhe above-referenced project aud subject matter' HMS

Commeicial Service Inc rvill install Direct Digital Controls per scope provided.

Scope: Controls for {24} VAV Controllers
Þ Ptorido anO irntatt 1i4) nist."tt ,ÍS/TP BACnet VAV controllers'

Þ Provide and install (24) Distech communicating thermostats.

Þ Provide and install (t) power supply. (Line voltage by cthers)

Þ Utilize atl existing heating water and chilted rvater valves and actuetors'

Þ Utìlize existing low voltage communication cabling'

Þ Frovide firnetional testing and functional testing documents.

documentation,

Scase: Ençineerins
- Þ pr.vid- labor to create Cad type drawing of ncw controls being installed"

id Tot¡I.'... "$1Û3'495 plus tax if required'

I{OTES:

Þ Travel and Subsistencc included'

Prorrosal # RSû1 r r2025

Date 8/26t2425

4103 SE Inrernarional Way, Suite 300 Milwaukie, Oregon 97222 (503) 2Zt'0394 FAX (503) 841-6245



Sxclusions:
> L¿bor or msterisl nor defîned in the scope of work'

Þ Handling of hazardous materiåtô'

Þ Asbestos insulation testing or removal'

Þ Providing or installing control valves'
Þ Providing or installing Bctustors.

Þ providing, instatitrg, terminating cabling, prågrammlng, or modificntions to the Scquence of Operation (Soo) of ali ÛEM/Factory

Provided Conhols or equiPment.

This proposal is valid for 30 daYs"

Terms: Net 30 billed progressivelY.

HMS Cornmercial Service,Inc. standard warmnry of one-year parts andlabor rvill apply to this proposal,

please do not hesitsrc to contaçt me if you have any furthcr qucstions rçgârding this proposaÌ.

Thank you,

Ryan Sweet
Cor¡trols Sales
RvanslDhmsinc.us
Cell: {5û3) 686-300?

.A"cceptance Signarure

P.O. if required
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úle illcQualn <martie.mcquain@umatillacounty.gov>
Jatrl@*pollosm.com

Thu, Oct 16,2t?;5 et 2:02 P

*Ë'
hank you for your tirne on the phone today, I juet wanted b confirm our sCInversation for proct¡remênt purpoees

ot¡ aré not abie to provide the ûistach prcdusto in our scop6. $o you would nat be able to provide a quote'

)nce again thank you far your time on the phona taday.
lartle

tlR

vlartie McQuain
:acilities Manager
lmatille Gounty
t16 SE 4rh St.
rendleton, OR 97801
)ffice: 541-278-6?42,
lell# 541-7e0-8181
rrnaíl: Martie"Mcqualn@umatillacounty. gov

est. 1862
u


