
AGENDA ITEM FOR ADMINISTRATIVE MEETING      (   )  Discussion only 
                                                                                                 (XXX)  Action 

FROM (DEPT/ DIVISION):    UCo Health 

SUBJECT:     Fiscal support for Crisis Communication Workshop 

Background:   Umatilla County Local Emergency 
Planning Committee (LEPC), along with Umatilla 
County Emergency Management, is sponsoring a 
Crisis Communications workshop later this month. 
One of the tasks that UCo Health’s PHEP 
Coordinator has been working towards is more 
community engagement into emergency planning 
and would like to support this event and assist with 
some of the costs that the grant does not cover.  
The funding for this event would come from our 
Public Health Modernization Funds 

Requested Action:      Approve payment of $10,000 
to support additional costs associated with the 
Crisis Communication workshop. 

ATTACHMENTS:   Workshop Information  

Date: ( 5/4/2023   )          Submitted By:  Joseph Fiumara 

************For Internal Use Only************ 
Checkoffs:  

(          )  Dept. Heard (copy)                                               To be notified of Meeting: 
(          )  Human Resources (copy)  
(          )  Fiscal 
(          )  Legal (copy)                                                          Needed at Meeting: 
(          )  (Other -  List:) 

******************************************************* 

Scheduled for meeting on:    May 23, 2023     

Action taken:  

******************************************************* 
Follow-up: 



Managing the Message

CRISIS COMMUNICATION WORKSHOP SERIES 2023 

Come join the Umatilla County Local Emergency Planning 

Committee (LEPC) as they wrangle up a communicator rodeo 

of  “Managing the Message.”  The May 24th-25th, 2023 Crisis 

Communication Workshop series will be held at the Pendleton 

Convention Center, 1601 Westgate Pl, Pendleton, OR 97801. 

Presentations and activities support all-hazard communication 

needs and will exercise a Tier II chemical release train derailment
scenario.  Day one lays groundwork through presentations by 

renowned subject matter leaders such as the United Kingdom’s 

Chris Webb, former Head of News and Deputy Director of Media 

& Communication at London’s Metropolitan Police Service; the 

Unites States’ Bob Jensen, former Principal Deputy Assistant 

Secretary for Public Affairs for the Department of Homeland 

Security; and communication leaders of Australia’s non-profit 

EMPA.  Local and national presenters will share their real-world 

learnings and hands-on experiences from their U.S. case studies. 

Day two advances attendees through an integrative tabletop

exercise, building upon lessons identified for practitioner success

in Managing the Message!  Work with the Unified Command, the 

local, state and federal Policy Team, and community leaders to

form and move critical information from ground to strategic 

horizons. 

Registration open now.  Training provided by the grant-funded Workshop; the grant does not

cover meals.  GSA-compliant meal tickets can be purchased on-site at Check-in.  Sponsor and

vendor opportunities are available to help offset costs outside the allowance of the grant. 

This event funded by the U.S. Department of Transportation, Pipeline and Hazardous Materials Safety Administration, 
Hazardous Materials Emergency Preparedness grant program through the Oregon State Police, Office of State Fire 

Marshal and the Umatilla County Local Emergency Planning Committee. 

Scan here or 

click Register 

Rough-riding crisis information?  

Come to the land of “Let ‘er Buck” to 

wrangle up communication best 

practices! 

2018 Managing the Message, Lower Columbia College

https://www.oregon.gov/osp/programs/sfm/Pages/Local-Emergency-Planning-Committee.aspx
https://www.epicc.org.uk/
https://www.empa.org.au/
https://www.meetinpendleton.com/
https://www.meetinpendleton.com/
https://www.epicc.org.uk/our-advocates/chris-webb-mcipr%E2%80%8B/
https://strat3.com/about/
https://www.empa.org.au/
https://www.surveymonkey.com/r/Managing-the-Message
https://www.gsa.gov/travel/plan-book/per-diem-rates/per-diem-rates-results/?fiscal_year=2023&state=OR&perdiemSearchVO_city=Pendleton&action=perdiems_report&zip=&op=Find+Rates&form_build_id=form-pV_E4Xj4X0YqiIrEIJAfQhqpdw3i1kltXPHAP146Ekw&form_id=perdiem_form
https://www.surveymonkey.com/r/Managing-the-Message
https://pendletonchamber.com/
https://www.surveymonkey.com/r/Managing-the-Message


Managing the Message

This event funded by the U.S. Department of Transportation, Pipeline and Hazardous Materials Safety Administration, 
Hazardous Materials Emergency Preparedness grant program through the Oregon State Police, Office of State Fire 

Marshal and the Umatilla County Local Emergency Planning Committee. 

Who Should Join 

Program Overview 
Check in with us for pre- and post-Workshop activities highlighting this amazing Northwest region!  

Planned activities include a tour of the Pendleton UAS Range and how drones can support

situational awareness for hazmat and emergency response.  Elect your interest during 

Registration. 

Our Workshop Program occurs over two days leveraging expertise from all stakeholders and feature: 

• Presentations are all-hazard applicable and provide key take-aways from practitioners who’ve
moved from lessons identified to Lessons Learned

• Scenario-driven, Tier II workshop provided through tabletop exercise of an expanding
incident, exploring the challenges and solutions around public information aspects of disaster

planning, preparedness, response and recovery

• Speakers collaborate with participants to help develop effective crisis communication response

• Speakers share best practice techniques and guidance as the presentations and tabletop
exercise unfolds

• Participants will also share organisational needs and perspectives towards integrating

information flow and the crisis communication process

• Feedback gathered from the Debrief will directly contribute to the improvement of local

community emergency response and communication plans

• LEPC, SERC, and regulator

partners

• Industry and business

communications practitioners

• Public Information Officers,

Public or External Affairs

Officers, Public Relations

communicators

• Government and Agency

Leaders responsible for public

information functions

• Emergency service personnel

with public information

responsibilities

• Anyone wishing to improve in

and contribute toward

communication capabilities

https://www.oregon.gov/osp/programs/sfm/Pages/Local-Emergency-Planning-Committee.aspx
https://www.epicc.org.uk/
https://www.empa.org.au/
https://www.pendletonuasrange.com/
https://www.surveymonkey.com/r/Managing-the-Message


Managing the Message

This event funded by the U.S. Department of Transportation, Pipeline and Hazardous Materials Safety Administration, 
Hazardous Materials Emergency Preparedness grant program through the Oregon State Police, Office of State Fire 

Marshal and the Umatilla County Local Emergency Planning Committee. 

Objectives 
Crisis communication requires integrated understanding, systems and planning.  Managing the 

Message enables participants to:  

Communicators Community Incident Management Team 
All attendees Leaders of the

Umatilla County LEPC 
(additions coming) 

Assistant Chief Tony Pierotti, 
Pendleton Fire 

(additions coming) 
Support provided by 

Workshop Speakers and 
Bob Jensen 
Chris Webb 

Lorraine Churchill 

Saratoga Warhorse 
Foundation

(additions coming)

Support of local IMT provided 
by 

Wayne O’Brien, Disaster Relief 
Australia 

Gary Smith, ASTI U.S. 

Platform technical support via ChemResponder 

• Gain greater confidence to steward

and manage communication

• Add to the Partner Toolbox through

identification of existing, accessible

resources

• Navigate challenges faced when

handling an emergency including

fatigue, complacency, information

gaps, silos, misunderstanding and

mistrust

• Understand how effective crisis

communication can impact

positively on the operational

response and how ineffective

response can cause loss of

confidence and reputational damage

• Support the journey toward a

comprehensive and integrated crisis

communication plan addressing

stakeholder needs

• Employ the communication wheel

2018 Managing the Message, Lower Columbia College

https://www.oregon.gov/osp/programs/sfm/Pages/Local-Emergency-Planning-Committee.aspx
https://www.epicc.org.uk/
https://www.empa.org.au/
https://twitter.com/CBRNResponder?ref_src=twsrc%5Etfw%7Ctwcamp%5Eembeddedtimeline%7Ctwterm%5Escreen-name%3ACBRNResponder%7Ctwcon%5Es1_c1


Managing the Message

This event funded by the U.S. Department of Transportation, Pipeline and Hazardous Materials Safety Administration, 
Hazardous Materials Emergency Preparedness grant program through the Oregon State Police, Office of State Fire 

Marshal and the Umatilla County Local Emergency Planning Committee. 

Policy Team Support 

City County State Federal 

John Turner 
Mayor 
City of 

Pendleton 

John Shafer 

Board Vice Chair 
Umatilla County 

Position 2 

Paul Evans 
Oregon House 

District 20 
Co-Chair, 

Subcommittee on 
Public Safety, Joint 

Committee On 
Ways and Means 

Kathleen Cathey 
La Grande Field 
Representative 

U.S. Senate 

Ron Wyden 
United States 

Senator 
Oregon 

Register Now https://www.surveymonkey.com/r/Managing-the-Message 

(May 23 TBA Activities to be announced- options offered on Registration) 

May 24th 7:30 AM – 8:00 AM  Doors open for Check-in 

8:00 AM – 5:00 PM  Welcome and Presentations 

5:00 PM – 5:45 PM  Happy Canyon Meet Your Speakers- no-host session 

6:00 PM ~ 7:30 PM  Event Dinner 

May 25th 8:00 AM – 5:00 PM  Recap, Tabletop Introduction and Play, Debrief 

A detailed agenda will be provided to registrants.  The training is funded by the grant.  Meals are not 

covered by the grant:  GSA-compliant meal tickets available on-site at Check-in. 

Sponsor and vendor opportunities are available to help offset costs, like meals, outside the allowance 

of the grant.  For questions please contact Manage.the.Message@gmail.com or 503.662.2501 

https://www.oregon.gov/osp/programs/sfm/Pages/Local-Emergency-Planning-Committee.aspx
https://www.epicc.org.uk/
https://www.empa.org.au/
https://www.surveymonkey.com/r/Managing-the-Message
https://www.gsa.gov/travel/plan-book/per-diem-rates/per-diem-rates-results/?fiscal_year=2023&state=OR&perdiemSearchVO_city=Pendleton&action=perdiems_report&zip=&op=Find+Rates&form_build_id=form-pV_E4Xj4X0YqiIrEIJAfQhqpdw3i1kltXPHAP146Ekw&form_id=perdiem_form
mailto:Manage.the.Message@gmail.com
https://ammonia-safety.com/
https://www.pendletonuasrange.com/
https://www.cbrnresponder.net/
https://www.co.umatilla.or.us/sheriff/departments/sheriff/emergency-management
https://www.co.umatilla.or.us/departments/bcc/john-shafer#:~:text=John%20Shafer%20Board%20Vice%20Chair&text=Commissioner%20Shafer%20was%20born%20in,he%20met%20his%20wife%20Amy.
https://www.wyden.senate.gov/
https://www.linkedin.com/in/kathleen-cathey-64037bb/
https://www.oregonlegislature.gov/evans/Pages/committees.aspx
https://pendleton.or.us/council/page/mayor-john-h-turner

