
            AGENDA ITEM FOR ADMINISTRATIVE MEETING         (   )  Discussion only 
                                                                                                 (X)  Action 

FROM (DEPT/ DIVISION):  Sheriff’s Office  PROGRAM: 15090-570006 - 15090-545001  

SUBJECT: QA & SOP outsourcing through Moetivations 

Background:

● Dispatch Efficiency Study identified that QA & SOP needed to be 
updated and completed to ensure quality and consistent training for 
all dispatchers.    

● Moetivations offers online training to include the National 
Standards for answering and asking correct questions but goes 
further for including in-house training as needed.  This ongoing 
module for training has led to improved customer service.  The 
dispatchers and dispatch administration have gained valuable 
content from the training.  

● The SOP’s are currently a work in progress.  We continue to work 
with the company, as time allows with the dispatch administration 
still being a position on the floor.   As I mentioned, in the initial 
request, the cost will be worth the expense, as we continue to 
reduce our liability.  

● Once Moetivations and Dispatch Administration have successfully 
completed the SOP updating process, then Dispatch Administration 
will have a better opportunity to maintain and update the SOPs 
based on changing policies and procedures.  

● The cost for QA/QI from July 1, 2023 - June 30, 2024 will be 
$10,164.00   

● The Virtual/On-Line Trainings for July 1, 2023 - June 30, 2024 
will be $3,075.78 

● The still ongoing SOP and Editioning module will be $3,280.00 for 
a year.  

● The total for the virtual online training, SOP, policies, and the 
QA/QI service will be a total of $16,519.78  The quote was delayed 
on the company’s end of things so that is why the dates are July 1, 
2023 to June 30, 2024. 

ACTION REQUESTED:

Approve another year of QA, SOP 
development and Dispatch Training from 
Moetivations for dispatch and supervisors 
for the amount of $16,519.78 

ATTACHMENTS:  
Date: (12/26/23)          Submitted By: (Cpt. Karen Primmer) 

************For Internal Use Only************ 
Checkoffs:  
(          )  Exec. Asst.                                                           To be notified of Meeting: Sheriff Rowan 
(          )  Dept. Head (copy)                                                Undersheriff Littlefield and Cpt. Primmer     
(          ) Human Resources (copy) 
( ) Budget (copy) 
( ) Fiscal 
(          ) Legal (copy)                                                          Needed at Meeting: Cpt. Karen Primmer 
(          ) (Other -  List:)  

******************************************************* 

Scheduled for meeting on:  January 3, 2024 

Action taken:  

******************************************************* 














