AGENDA ITEM FOR ADMINISTRATIVE MEETING () Discussion only
(X) Action
FROM (DEPT/ DIVISION): County Counsel

SUBJECT: Board Goals

Background: Requested Action:

As part of the review of the County strategic plan, Approve Commissioners’ Strategic Goals

the Board has updated its goals to implement the
mission statement. The goals are before the Board
for formal approval

ATTACHMENTS: Goals

************For Internal Use Only************
Checkoffs:
( ) Dept. Heard (copy) To be notified of Meeting:
( ) Human Resources (copy)
( ) Fiscal
( X ) Legal (copy) Needed at Meeting:
( ) (Other - List:)
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Scheduled for meetingon:  April 5, 2023

Action taken:
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Follow-up:




Commissioners’ Strategic Goals

1.
2.
3.

10.

Promote public health access for all Umatilla County residents.

Prioritize county wide communication and information platforms.

Employees will receive targeted investment through training and upgraded work systems to
provide a more efficient and effective government.

Support critical and urgent recruitment and hiring throughout Umatilla County departments
based on data and planning.

Long term stability and growth in Umatilla County will be based on intentional economic
stability and growth.

Partnering with other entities to provide wraparound services and accessible housing for all
vulnerable unhoused Umatilla County residents.

Continue to identify and participate in solutions for social challenges facing Umatilla County.
Expand our ability to optimize our natural resources and geographical advantages in all facets of
our populace and to attract visitors.

Promote relationships with all twelve incorporated cities in Umatilla County while creating
inclusion for all residents of our county.

Recognize and invest in the challenges of maintaining Umatilla County’s infrastructure and
assets.



