AGENDA ITEM FOR ADMINISTRATIVE MEETING () Discussion only

( X) Action
FROM (DEPT/ DIVISION): District Attorney’s Office
SUBJECT: Copy Machine Replacements
LOCATION: Pendleton and Hermiston District Attorney’s Office
Background: )
e Our current Canon copiers (model C7260) Requested Action:

launched in 2013. The two units, one in the
Pendleton DA’s office and one in the Hermiston
DA’s office, were purchased in December 2016,
which was 9 years ago. The recommended Pacific Office Automation, totaling
replacement for a large, high-volume $18,849.60.

multifunctional copier ranges from 2 to 7 years. A
standard service contract is 3 to 5 years.

e We have been experiencing an increase in
downtime and service calls. Obtaining hardware
for the units is becoming increasingly difficult
due to the machines’ age.

e Replacing the machines with new, up-to-date
equipment will be cost-effective, resulting in fewer
repairs, lower prices per copy, increased
productivity, and better-quality prints.

e We obtained quotes from three Canon dealers:
Canon Solutions America, Inc., Copiers Northwest,
and Pacific Office Automation.

e Chief Financial Officer Robert Pahl is in
agreement with the purchase. The purchase price
is $9,424.80 each, totaling $18,849.60, to be paid
out of line 90770-565022.

ATTACHMENTS: Bid Comparison/Bids

Date: 12/15/2025 Submitted By: Kathleen Davidson
************ForIn&ﬁnayuseCnﬂy************

Checkoffs:

( ) Dept. Heard (copy) To be notified of Meeting:

( ) Human Resources (copy) DA Daniel Primus, CDDA Jaclyn

Jenkins ( ) Fiscal

( ) Legal (copy) Needed at Meeting: Chief DDA Jenkins

( ) (Other - List:)
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Scheduled for meeting on: December 17, 2025
Action taken:

Follow-up:

We respectfully request approval to proceed
with the purchase of two Canon ImageRunner
Advance C7260 multifunction copiers from




Purchase Information

Item:

Copy Machine Purchase C7165

Placement Location:

Pendleton and Hermiston District Attorney's Office

Description: Replace two 2013 - Multifunctional Copy Machine Units (copy/print/scan), purchased in 2016
Vendor Information ULKO06685 |ULK06308 ULK06685 |ULKO06308
Details Bid 1 Bid 2 Bid 3 Current Unit 2025 BW-Pend |[BW-Herm |BW Totals |Color-Pend |Color-Herm |Color Totals
Canon Solutions Pacific Office
Company Name America, Inc Copiers Northwest | Automation Canon Jan 13283 8854 22137 1385 558 1943
Contact Person Brian Kaner Jordan Lloyd James Freeman Brian Kaner Feb 3619 17239 20858 2160 2937 5097
Phone Number 509.591.1108 509.440.1759 509.378.2333 509.591.1108 March 15108 9858 24966 3898 924 4822
james.
freeman@pacificoffice.
Email Address bkaner@cusa.canon.com |jlloyd@copiersnw.com |com bkaner@cusa.canon.com |April 16411 9362 25773 1782 571 2353
Brand of Machine Canon Canon Canon Canon May 16435 8132 24567 1009 2671 3680
Model # C7165 C7165 C7165 C7260 June 18887 8290 27177 1423 1057 2480
Received Bid 10.29.25 11.17.25 12.12.25 12.2.16 July 16007 7613 23620 980 751 1731
Total for Two Copy Machines $25,327 $20,521.82 $18,849.60 $16,492.00 Aug 17952 6607 24559 699 2613 3312
Cost Black and White Copy 0.007 0.01 0.0049 0.0072 Sept 21195 8812 30007 1243 3969 5212
Cost Color Copy 0.06 0.06 0.039 0.0472 Oct 17582 6666 24248 1414 2644 4058
Pages Per Minute 65 65 65 60 Nov 15819 8759 24578 1055 1349 2404
Service Agreement 63 mo UNIV OF CA 5-year NASPO 5-year NASPO 5-year Dec
COST of BW Copies 5 YEAR Period Totals 172,298.00( 100,192.00 272,490.00 17,048.00|  20,044.00 37,092.00
1,486,308.6 x .007 = 1,486,308.6 x .01 = [1,486,308.6 x .0049 = |1,486,308.6 x .0072 = Divided by
$10,404.16 (BW $14,863.08 (BW $7,282.91 (BW $10,701.42 (BW 11 for the
Billable BW Copies 24,771.81 monthly | Billable Copies 5- Billable Copies 5-  [Billable Copies 5- Billable Copies 5- monthly  |BW: 272,490/11mo = COLOR: 37,092/11mo =
average x 60 months/5yr = 1,486,308.6 | Years) Years) Years) Years) average Monthly Average 24,771.81|Monthly Average 3,372.00
Evaluation
Lowest Bid Bid 3
Preferred Bid Bid 3

Reason for Selection

Cost Savings: Machine and Prints Per Copy (BW & Color)



mailto:jlloyd@copiersnw.com




COPIERS
NORTHWEST

New Ideas. New Solutions.

Option One: NEW Canon imageFORCE C7165

Locations: Pendleton & Hermiston District Attorney’s Offices

(Includes 2 - 65 PPM MFP, Fax, High — Capacity Cassette Feeding Unit, Wifi, External Stapling Unit, 2/3
Hole Punch, & Single Pass ADF)

Purchase option: $20,521.82
Including service, parts, labor, and toner

Cost per Copy Mono: $0.01
Cost per Copy Color: $0.06

(**Rates are locked for 5 years per NASPO Agreement**)

Canon

e
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Canon
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Offer expires 12/15/2025



PACIFIC OFFICE AUTOMATION

— PROBLEM BODLVED —

Umatilla County DA’s Office

*State of OR NASPO Contract #9489

Proposed Solution:
* Canon ImageFORCE C7165 (65ppm b/w and color)
* Purchase price: $9,424.80 each (2-unit total = $18,849.60)

Machine Configuration:

e Canon ImageFORCE C7165

e High capacity cassette feed unit — F1 \\

Staple finisher — AB3

2/3 hole punch unit — A1l
Fax board

Service Pricing:

e B/W images billed at .0049 per page. Color images billed at .039
per page. Includes all parts, labor, toner, staples and supplies (except

paper).

*Delivery, connected install and training included.
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